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Case Study: Ratio Analysis of ABC Enterprises 

 

Background: 

ABC Enterprises, a Mumbai-based trading company, deals in consumer 

electronics. The management wants to evaluate the company’s financial health 

using key financial ratios based on the financial statements for the year ending 

March 31, 2024. 

Key Financial Data (in INR): 

1. Income Statement: 

o Revenue: ₹2,50,00,000 

o Cost of Goods Sold (COGS): ₹1,50,00,000 

o Operating Expenses: ₹50,00,000 

o Interest Expense: ₹5,00,000 

o Net Profit: ₹30,00,000 

2. Balance Sheet: 

o Total Current Assets: ₹60,00,000 

o Total Current Liabilities: ₹40,00,000 

o Total Assets: ₹1,00,00,000 

o Total Equity: ₹60,00,000 

o Long-term Liabilities: ₹20,00,000 

 

Analysis: 

1. Liquidity Ratios 



Current Ratio: 

Current Ratio = Total Current Assets ÷ Total Current Liabilities 

= ₹60,00,000 ÷ ₹40,00,000 

= 1.5 

Quick Ratio: 

Quick Ratio = (Total Current Assets - Inventory) ÷ Total Current Liabilities 

Assume Inventory = ₹20,00,000 

= (₹60,00,000 - ₹20,00,000) ÷ ₹40,00,000 

= ₹40,00,000 ÷ ₹40,00,000 

= 1.0 

 

2. Profitability Ratios 

Gross Profit Margin: 

Gross Profit Margin = (Revenue - COGS) ÷ Revenue × 100 

= (₹2,50,00,000 - ₹1,50,00,000) ÷ ₹2,50,00,000 × 100 

= ₹1,00,00,000 ÷ ₹2,50,00,000 × 100 

= 40% 

Net Profit Margin: 

Net Profit Margin = Net Profit ÷ Revenue × 100 

= ₹30,00,000 ÷ ₹2,50,00,000 × 100 

= 12% 

Return on Equity (ROE): 

ROE = Net Profit ÷ Total Equity × 100 

= ₹30,00,000 ÷ ₹60,00,000 × 100 

= 50% 

 

3. Solvency Ratios 

Debt-to-Equity Ratio: 

Debt-to-Equity Ratio = Total Liabilities ÷ Total Equity 

= (₹40,00,000 + ₹20,00,000) ÷ ₹60,00,000 



= ₹60,00,000 ÷ ₹60,00,000 

= 1.0 

Interest Coverage Ratio: 

Interest Coverage Ratio = EBIT ÷ Interest Expense 

EBIT = Revenue - COGS - Operating Expenses = ₹2,50,00,000 - ₹1,50,00,000 - 

₹50,00,000 = ₹50,00,000 

= ₹50,00,000 ÷ ₹5,00,000 

= 10.0 

 

Observations and Recommendations 

1. Liquidity: 

o The current ratio of 1.5 indicates that the company has adequate 

current assets to cover its short-term liabilities. 

o The quick ratio of 1.0 shows a balanced position when inventory is 

excluded. 

2. Profitability: 

o A gross profit margin of 40% and a net profit margin of 12% indicate 

strong cost control and profitability. 

o The high ROE of 50% reflects excellent returns for equity 

shareholders. 

3. Solvency: 

o A debt-to-equity ratio of 1.0 suggests a balanced capital structure but 

indicates scope for reducing reliance on debt. 

o An interest coverage ratio of 10.0 reflects a comfortable ability to 

meet interest obligations. 

 

Conclusion: 

ABC Enterprises is financially healthy with strong liquidity, profitability, and 



solvency positions. However, the company could consider reducing its debt-to-

equity ratio by gradually repaying long-term liabilities or using retained earnings 

for expansion instead of additional borrowing. This will further strengthen its 

financial standing. 
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Case Study: Evolution and Challenges of the Indian Banking System 

 

Background: 

The Indian banking system has evolved significantly since independence in 1947. 

It consists of public sector banks, private sector banks, cooperative banks, regional 

rural banks (RRBs), and foreign banks. This case study focuses on the 

transformation of the banking sector in India and the challenges faced in modern 

times. 

 
Scenario: ABC Bank's Growth and Challenges 

ABC Bank is a leading public sector bank in India, established in 1960 after the 

nationalization of major banks. It has a strong presence in urban and rural areas, 

offering services such as savings accounts, loans, and digital banking. 

In recent years, ABC Bank has witnessed substantial growth due to increasing 

financial inclusion initiatives, but it faces several challenges in the competitive and 

technology-driven banking environment. 

 
Key Features of the Indian Banking System: 

1. Financial Inclusion Initiatives: 



o Programs like the Pradhan Mantri Jan Dhan Yojana (PMJDY) 

have increased the penetration of banking services in rural India. 

o ABC Bank opened 10 million new accounts under PMJDY, but many 

remain dormant due to low customer engagement. 

2. Technological Advancements: 

o Adoption of digital banking, Unified Payments Interface (UPI), and 

mobile banking has improved convenience and reduced transaction 

costs. 

o ABC Bank launched its mobile app but struggles with competition 

from fintech companies offering more user-friendly interfaces. 

3. Credit Growth: 

o Priority sector lending targets have increased loans to agriculture and 

MSMEs. 

o ABC Bank's agricultural loan portfolio grew by 25% in FY2024, but 

non-performing assets (NPAs) in this segment are a concern. 

4. Regulatory Oversight: 

o The Reserve Bank of India (RBI) oversees the banking system, 

ensuring stability and compliance with Basel III norms. 

o ABC Bank has met the minimum capital adequacy ratio but is under 

pressure to raise additional capital to expand its operations. 

 
Challenges Faced by ABC Bank: 

1. Non-Performing Assets (NPAs): 

o NPAs account for 8% of the bank's loan book, primarily from 

corporate and agricultural loans. This affects profitability and capital 

availability. 

2. Competition from Private and Foreign Banks: 



o Private banks offer better customer service and digital products, 

attracting urban and tech-savvy customers. 

o Foreign banks focus on high-net-worth individuals, posing a challenge 

to ABC Bank’s retail segment. 

3. Technological Disruptions: 

o The rise of fintech companies and payment banks has reduced ABC 

Bank’s share in digital transactions. 

4. Rural Penetration Issues: 

o While financial inclusion has increased, the bank faces operational 

inefficiencies in servicing rural areas due to infrastructure and literacy 

challenges. 

1) Give recommendations to overcome the Challenges Faced by ABC Bank: 

 

Solutions- 

Recommendations: 

1. Focus on NPA Recovery: 

o Strengthen the credit appraisal process and increase the use of 

Insolvency and Bankruptcy Code (IBC) mechanisms for recovering 

bad loans. 

2. Digital Transformation: 

o Invest in upgrading digital platforms to provide seamless user 

experiences and introduce AI-based customer support. 

3. Employee Training: 

o Conduct regular training programs to improve employee efficiency, 

particularly in customer service and digital banking. 

4. Collaboration with Fintech: 



o Partner with fintech companies to leverage their technology and 

expand the bank’s customer base. 

5. Rural Engagement: 

o Improve rural engagement by providing financial literacy programs 

and developing customized products for rural customers. 

 
Conclusion: 

ABC Bank’s case highlights the strengths and challenges of the Indian banking 

system. By addressing NPAs, leveraging technology, and fostering partnerships, 

public sector banks like ABC Bank can enhance competitiveness and contribute to 

the financial stability and growth of the Indian economy. 
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Case Study: Overcoming Challenges in Manufacturing Industry – The Story of Apex 

Precision Tools 

In the growing industrial suburb of Ichalkaranji, India, Apex Precision Tools Pvt. Ltd. stands as 

a beacon of resilience and innovation in the competitive manufacturing sector. The company was 

founded by Arjun Sharma, a visionary entrepreneur with a deep passion for precision engineering 

and a mission to transform India’s manufacturing capabilities. Apex Precision Tools has 

experienced firsthand the myriad challenges and opportunities that define entrepreneurship in the 

Indian manufacturing landscape. 

One of the most significant obstacles Arjun faced was the complex and often cumbersome 

regulatory environment. Navigating through the labyrinth of rules and compliance requirements 

was time-consuming and daunting. These regulations, coupled with bureaucratic inefficiencies, 

posed a significant barrier to starting and expanding a manufacturing business. 

Additionally, accessing financial resources proved to be another formidable challenge. Financial 

institutions were often hesitant to extend credit to manufacturing enterprises, perceiving them as 

high-risk ventures. The lack of consistent support from banks and lenders created a roadblock for 

scaling operations and investing in advanced technologies. 



Despite these challenges, Arjun demonstrated unwavering determination and adopted a proactive 

approach to foster entrepreneurship. He focused on innovation as the cornerstone of his strategy. 

By investing in cutting-edge technology and embracing automation, Apex Precision Tools gained 

a competitive edge in the market. This not only enhanced the company’s operational efficiency but 

also improved the quality of its products. 

Arjun also prioritized the development of his workforce. Recognizing the importance of skilled 

labor in the manufacturing sector, he introduced comprehensive training programs to upskill his 

employees. By equipping his team with the latest knowledge and techniques, Apex Precision Tools 

was able to maintain a high standard of precision and productivity. 

To address the challenges of globalization and market competition, Arjun leveraged strategic 

partnerships with international firms. These collaborations allowed the company to adopt global 

best practices, access advanced machinery, and tap into new markets. By fostering such alliances, 

Apex Precision Tools was able to build a robust network that supported its growth and 

diversification. 

Ichalkaranji, often known as the "Manchester of Maharashtra" for its rich textile industry, provided 

a unique backdrop for Arjun’s journey. While the city’s industrial ecosystem offered opportunities 

for collaboration and innovation, it also presented its unique challenges, such as limited 

infrastructure for large-scale manufacturing and stiff competition from established players. 

However, Arjun’s commitment to overcoming these hurdles transformed Apex Precision Tools into 

a symbol of success and inspiration for budding entrepreneurs in the region. 

Arjun’s journey exemplifies how Indian entrepreneurs can overcome the inherent challenges in 

the manufacturing sector through innovation, skill development, and global collaboration. His 

story underscores the importance of determination, strategic planning, and adaptability in 

achieving success in a demanding industry. 

Questions for Discussion 

1. In the context of the above case, what specific strategies did Arjun Sharma employ to 

navigate the challenges and effectively address the factors to foster entrepreneurship in the 

Indian manufacturing landscape? 

2. Considering the regulatory and financial challenges mentioned, what additional measures 

could be implemented by entrepreneurs in the manufacturing sector to overcome these 

obstacles and ensure sustainable growth? 
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Case Study: Improving the HRD Climate at TechVista Solutions 

Tech Vista Solutions is a fast-growing technology company renowned for its dynamic and 

innovative work culture. Over the years, the organization has carved out a reputation as a leader in 

delivering cutting-edge solutions while maintaining a progressive environment that consistently 

attracts top talent. This unique blend of technical excellence and cultural vitality has been a critical 

driver of the company’s success. 

However, in recent months, TechVista Solutions has been encountering significant challenges that 

threaten the very essence of its vibrant work environment. A noticeable decline in employee 

engagement—a hallmark of the company’s earlier success—has become increasingly evident. 

Reports from employees indicate growing feelings of disconnection and demotivation, which are 

reflected in reduced enthusiasm for daily tasks, decreased participation in organizational activities, 

and waning morale. This downward trend, if not addressed promptly, risks undermining the 

company’s performance and the culture it prides itself on fostering. 

One of the most frequently cited concerns among employees is the lack of visible career 

progression within the organization. A rising number of team members perceive TechVista 

Solutions as falling short in providing sufficient opportunities for professional growth, skill 

enhancement, and upward mobility. This perception, whether accurate or not, is creating 

dissatisfaction and could lead to higher turnover rates if left unaddressed. 

Another critical issue is the inadequacy of feedback mechanisms. Many employees feel that the 

feedback they receive is sporadic, lacking depth, and fails to provide meaningful guidance on their 

performance or potential areas for improvement. Compounding this issue is the absence of open 

communication channels that allow employees to voice grievances, seek recognition, or feel heard. 

This lack of dialogue is further straining the already tenuous connection between the workforce 

and the organization. 

Participation in training programs and team-building activities has also seen a marked decline. 

Employees have expressed dissatisfaction with these initiatives, often describing them as 

irrelevant, repetitive, or out of touch with their actual needs. This lack of engagement with Human 

Resource Development (HRD) programs has diminished their overall effectiveness, creating a 

perception that these efforts are more symbolic than substantive. 

Despite the leadership’s verbal emphasis on the importance of learning and development, 

employees feel a disconnect between these stated priorities and the actions taken to support them. 

Limited leadership involvement in HRD activities has further fueled this perception, leading 

employees to question the company’s genuine commitment to their professional growth and well-

being. 

The challenges faced by TechVista Solutions can be traced to several underlying factors: 

1. Misalignment of HRD Programs: The current HRD initiatives fail to address the diverse 

needs, aspirations, and career goals of the workforce, making them less appealing and 

impactful. 



2. Ineffective Communication: Employees often lack awareness of the opportunities 

available for growth and the tangible benefits of engaging in HRD programs. 

3. Leadership Visibility: The absence of visible leadership involvement in HRD efforts 

diminishes the perceived value of these programs and weakens employees’ trust in the 

organization’s priorities. 

Questions: 

1. How can the HR department improve the HRD climate at TechVista Solutions to address 

employee concerns and enhance engagement? 

2. What specific steps can leadership take to align themselves more closely with employees 

and demonstrate their commitment to HRD initiatives? 

3. How can TechVista Solutions ensure that training programs and team-building activities 

are both relevant and engaging to employees? 
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Corselet Name: E-Retailing Strategy and Growth of UrbanWear in India 

UrbanWear, a popular Indian fashion retailer, transitioned from traditional brick-and-mortar stores 

to a robust e-retailing platform to tap into the growing digital consumer base. Known for offering 

trendy and affordable clothing for young adults, the company wanted to expand its reach beyond 

its physical stores in major cities like Mumbai and Delhi. By focusing on e-retailing, UrbanWear 

aimed to cater to the increasingly digital-savvy, online shopping preferences of consumers, 

particularly in Tier 2 and Tier 3 cities, where e-commerce was experiencing rapid growth. The 

company launched an online platform designed to offer a seamless and customer-friendly shopping 

experience, with an emphasis on mobile-first shopping to cater to the large segment of mobile 

internet users in India. 

UrbanWear adopted a multi-channel approach for its e-retailing strategy, integrating its online 

presence with its physical retail outlets. The company developed a user-friendly website and 

mobile application that provided easy navigation, personalized recommendations, and convenient 

payment options like cash on delivery, digital wallets, and credit/debit cards. The platform also 

introduced innovative features, such as a "virtual try-on" tool using augmented reality, which 

allowed customers to visualize how clothes would look on them, enhancing the online shopping 

experience. To attract customers, UrbanWear focused on digital marketing strategies, including 

social media campaigns, influencer collaborations, and targeted ads, while offering flash sales, 

discounts, and seasonal offers. Strong relationships with logistics partners ensured that deliveries 



were made efficiently across urban and rural areas, and a dedicated customer service team was 

available 24/7 to assist with inquiries, order tracking, and returns. 

Despite the success of its e-retailing platform, UrbanWear faced challenges in managing high 

return rates, which are common in online apparel purchases. The company responded by refining 

its sizing guides and offering more detailed product descriptions to help customers make better 

purchase decisions. Logistics in rural areas posed another challenge, with limited delivery 

infrastructure, but UrbanWear overcame this by partnering with regional couriers and establishing 

local warehouses to improve delivery times. In a competitive market, the company also invested 

in data analytics to better understand customer behavior, optimize product offerings, and 

personalize marketing efforts. By introducing subscription-based services, personalized discounts, 

and exclusive offers, UrbanWear strengthened customer engagement and boosted repeat 

purchases. Overall, the shift to e-retailing allowed UrbanWear to expand its customer base, 

especially in untapped rural markets, and provided a seamless shopping experience by integrating 

its physical stores with the online platform. The case demonstrates how a strong multi-channel 

strategy, technological innovation, and customer-centric approach can drive success in the fast-

evolving e-retailing industry in India. 

 

Q.1 In what ways can UrbanWear assess the effectiveness of its virtual try-on tool in reducing 

return rates and improving the online shopping experience? 

Q.2 How can UrbanWear assess the role of customer feedback in refining its sizing guides and 

product descriptions to reduce the return rate? 
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Caselet Name: Nidaan Solutions: A Fallen Giant 

Nidaan Solutions, once a beacon of innovation in the consumer electronics industry, finds itself 

teetering on the brink of collapse. Founded in 1980 by visionary entrepreneur, Deepam, Nidaan 

Solutions quickly rose to prominence with its cutting-edge flat-screen televisions and home theater 

systems. Deepam's emphasis on design, quality, and customer service propelled Nidaan Solutions 

to the forefront of the market, capturing a significant market share and garnering critical acclaim.  

However, the company's meteoric rise began to falter in recent years. A series of missteps and 

unforeseen challenges have eroded Nidaan Solutions's competitive advantage and plunged it into 

a deep financial crisis. In a bid to maintain its growth trajectory, Nidaan Solutions embarked on an 

aggressive expansion strategy. The company diversified into new product lines, including 



smartphones and wearable technology, despite lacking expertise in these areas. These ventures 

proved to be costly failures, draining valuable resources and diverting attention from the core 

business. 

While once a pioneer in innovation, Nidaan Solutions has fallen behind its competitors in recent 

years. Its product development cycle has slowed, and its products are perceived as outdated and 

lacking the cutting-edge features that consumers demand. Following the retirement of Deepam, 

Nidaan Solutions has struggled to find a strong and visionary leader. The current CEO, appointed 

two years ago, lacks the industry experience and strategic vision to navigate the company through 

turbulent times. This leadership vacuum has resulted in indecision, internal conflicts, and a decline 

in employee morale. 

The company's aggressive expansion and ill-fated diversification efforts have led to a significant 

increase in debt. Mounting interest payments are straining cash flow, hindering the company's 

ability to invest in research and development, and leaving it vulnerable to economic downturns. A 

power struggle between the CEO and the Chief Marketing Officer has created a toxic work 

environment, leading to a decline in employee morale and productivity. The constant infighting 

has also hampered decision-making and slowed down the company's response to market changes. 

Intense Competition: The consumer electronics market has become increasingly competitive, with 

the emergence of new, agile players from Asia and the relentless innovation of established giants 

like Samsung and LG. These competitors offer comparable or superior products at lower prices, 

eroding Nidaan Solutions's market share. Rapid Technological Advancements: The consumer 

electronics industry is characterized by rapid technological advancements. 

Companies that fail to keep pace with these advancements risk becoming obsolete. Nidaan 

Solutions's slow product development cycle has left it struggling to compete with rivals that are 

constantly introducing new and innovative products.  Economic Downturn: A recent economic 

downturn has further exacerbated Nidaan Solutions's problems. Consumers are tightening their 

belts, reducing discretionary spending, and opting for more affordable alternatives. This has led to 

a significant decline in demand for Nidaan Solutions's premium-priced products. 

Considering the current situation, Nidaan Solutions is facing a liquidity crisis. Suppliers are 

demanding immediate payment for goods, and lenders are growing increasingly impatient. The 

company is struggling to meet its financial obligations and is exploring all available options, 

including seeking emergency loans, selling off assets, and potentially seeking bankruptcy 

protection. The future of Nidaan Solutions hangs in the balance, and the company's survival is far 

from certain.  

This detailed scenario provides a richer context for analyzing Nidaan Solutions's decline and 

exploring potential solutions. 



1. What are the primary internal and external factors that have contributed to Nidaan 

Solutions's decline? 

2. What are the potential consequences of Nidaan Solutions's continued decline for its 

employees, creditors, and the broader economy? 

3. What strategic actions could Nidaan Solutions undertake to reverse its decline and regain 

its competitive position? 

 

 


	Questions for Discussion
	Questions:
	1. How can the HR department improve the HRD climate at TechVista Solutions to address employee concerns and enhance engagement?
	Faculty: Prof. Dr. S. Y. Maloo   Month:- November Year :- 2024
	Caselet Name: Nidaan Solutions: A Fallen Giant

